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	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	1. Improve the quality of teaching and learning through A Guided Approach to Pedagogical Enquiry (GAPE)
	All joint school staff work together to strengthen a range of assessment is for learning strategies through the GAPE programme by June 2023.
	Pupils
All learners are fully involved in planning their learning. Pupil questionnaires will show all learners feel they are able to peer and self-assess their learning and plan next steps.

	N/A

	
	
	Teachers
Class observations will demonstrate that all teachers are confident in plenaries and effective use of questioning.
	

	2. Engage all pupils in reading for pleasure through the Scottish Book Trust Reading Schools Initiative to become a Reading School.
	All pupils are reading more books and more frequently by December 2022.
All children to have a more positive attitude towards reading by June 2023.
	Almost all pupils will read at or above their chronological age.
Questionnaires at beginning and end of block show a more positive attitude towards reading.
	N/A

	3. Raise attainment in numeracy. Develop conceptual understanding, mathematical reasoning and problem solving.
	All pupils to improve the ability to solve a wide range of problems, increase mental agility and apply mathematical reason by June 2023.
	Almost all pupils will be above Scottish average in standardised scores by June 2023.
	N/A



Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.

Page | 2

image1.png
Argyll
®l§%¥e

COUNCIL





